Key Points on Safe Feces Disposal

	Common reasons why people don’t dispose of feces safely (barriers)
	What an outreach worker can do to address this barrier

	People don’t know how important the practice is. They don’t connect where they defecate with their children getting sick, and/or they consider diarrhea a “normal” and not dangerous condition. 
	Explain and show to the community the most likely ways that germs or contamination can go from feces into people to make them sick. To explain the effects of diarrhea, mention what happens to crops when they don’t get enough water. Acknowledge that it should not be common for children to get diarrhea and that one of the key ways to reduce it is for everyone to dispose of their feces safely.

	People accept open defecation as normal or traditional. 
	Outreach workers can work with the families using some of the exercises in this training, teaching about how feces on the ground eventually cause illness. 
In some settings, creating a sense of disgust or even shame (using the Community-Led Total Sanitation methodology) has worked. 

	Families don’t have latrines. Some, especially in urban slums, may not have space far enough from the house. Some may live on land where only a hole lined with rock or cement would work. Some don’t understand the importance or otherwise are not sufficiently motivated. Some don’t know how to build one. They may lack tools and basic materials. Some cannot afford the materials and/or labor necessary to construct a latrine.
	On their own, outreach workers cannot address all of these problems. They must have strong back-up from an organization or program. The organization should do a technical assessment to decide the best couple of options for the conditions and should link program participants with loans, materials, or skilled labor to facilitate construction.

	Latrine is not situated within 10 m from the home and at least 15 m downhill from a water source.
	Advise a new location if a better one is available; explore access to a public or neighbor’s latrine if it is not possible to build one.

	People don’t use the latrine at night: too dark, too many bugs and vermin, dangerous to be walking around at night, especially for women.
	Suggest using candles or flashlights, but if such ideas do not solve the problem, explore the possibility of using chamber pots, with ash in the bottom (and put additional ash on top of feces), which can be emptied in the latrine or hole in the morning.

	Latrine is not well cleaned so there are feces or urine stains on the floor and seat.
	Try to problem-solve with the family how it can be kept clean; advocate that the family members share the responsibilities; it shouldn’t just be added to the mother’s burdens. If multiple families share the latrine, discuss how to improve maintenance.

	Latrine is used for storage or other purposes.
	Motivate owners to use the latrine as intended; suggest other possibilities for storage.

	Latrine is not well used because it stinks.
	Consult with the local environmental health officer. Quicklime or ash should be used to clean the slab daily. Sprinkle a handful or two on the slab to soak up any moisture around the hole and then sweep into the pit. Add an appropriate chimney to the slab to ventilate the pit, or add small, high windows for ventilation of the structure. Covering the hole also helps to reduce smell. 

	Latrine is not well used because it is infested with worms or bugs.
	Consult with the local environmental health officer.

	Latrine hole is filling up with water.
	Move the latrine location if that is feasible and will solve the problem, or build a rock-lined or cement walled hole if feasible.

	Latrine is not well used because there is no wiping material. 
	Buy toilet paper or have children collect paper trash or leaves for wiping. Once used, it can be burned or buried. In places where water is used to clean, a bucket with clean water must also be made available at or in the latrine.

	Family cannot/will not build latrine because it has no tools to dig hole.
	Community can facilitate the shared use of appropriate digging tools.

	In some cultures, it is not acceptable for men and women to share the same latrine.
	A family could either build a second latrine, or could negotiate with its neighbor so that one family’s latrine could be designated for the women and one for the men.

	Children up to age 6 or 8 do not use the latrine because they are afraid of falling in the hole and are allowed to defecate anywhere.
	Explain that children’s feces have even more germs and contamination than adults’, so they must defecate either in a chamber pot (with ashes if possible) or a latrine. Keep a sanded board in the latrine to cover part of the hole when a child uses it.


